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MISSION 

& VISION

Vision 

Provide a home with long-
term opportunities for 
residents to succeed on 
their own.

Mission  

A safe and supportive 
homeless shelter with 
comprehensive programs 
and services to build a 
complete community.
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EXISTING 

SHELTER

The York region is growing 
and with that there are 
new challenges. Living 
costs are rising, average 
age is growing, and the job 
market is more and more 
precarious. These are all 
factors in the increasing 
rate of homelessness in the 
area.

Here we see the existing 
shelters and services 
available in the area
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Some of the challenges 
of our previous location 
include access to 
affordable transportation, 
employment options, and a 
thriving community
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RELOCATION 

MAP 
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These are some of the 
problems we solved with 
our relocation. We have 
positioned our new shelter 
next to transit, markets, 
and essential community 
services such as health 
care clinic, fire station, 
church, and public library.
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PHYSICAL 
INFRASTRUCTURE

SOCIAL 
INFRASTRUCTURE

Life Skills
 Building

(Short & long term)

Work 
Opportunities
(Local buisnesses)

Access to 
a Community
(Health, Knowledge

and commute)

TECHNOLOGICAL 
INFRASTRUCTURE

Shelter
(Personal space,
common area, 

kitchen...)

Public Space
(Harvest field, 

green area, 
fountain and 

court...) Coworking
Space
(Business 

partnerships, emer-
gency shelter)

Recreational
Activities

(Tv room, computer
room...)

Zero-carbon
objective

(Fountain, glass,
green roof, 

canadian well)

Digital Skill
Building
(Digital life 

training, E-books,
computers...)
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Our design criteria for an ideal shelter 
involves improvements in social, physical, 
and technological infrastructure.

Social infrastructure like access to a 
community, life building skills and work 
opportunities.

Physical infrastructure such as shelter, public 
space, and coworking space. 

Technological  infrastructure such as digital 
skill building, zero-carbon objective, and 
recreational activities

OBJECTIVES
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PORTER PARTNERSHIP
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We locate our building 
in a high access area, 
allowing homeless 
individuals to have 
access to current 
community services 
such as transit, markets, 
and religious centers. 
We bring benefit to the 
community by making 
our shelter a co-located 

space, in which a 
secondary partner is 
able to leverage the 
services the shelter 
provides (communal 
space, private offices, 
health care services) 
if they will provide 
growth opportunities for 
residents.
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/ PROVIDE SAFE, 
PRIVATE SPACE
/ OPPPORTUNITIES 
(through programs)
/ ACCESIBILITY
(technology, health, 
support)
/ LONG & SHORT 
TERM SOLUTION

/ PERCEPTION
(Stigma reduction)
/ INVOLVEMENT
(Programs & support)

/ ACCESSIBILITY TO : 
- Health (Hospital)
- Knowledge (Library)
- Mobility (commutes)

/ DEVELOPING CAPITAL
(Human & Economic)

/ PREVENTING INSECURITY
(Feeling & Experience)

/ EMPLOYEMENT
/ FACILITY ACCESS
(services exchange)

/ PORGRAMS
/ SUPPORT 
EFFECTIVENESS

/ EARLY ACCESS TO 
TREATMENT
/ INCREASE MOBILITY
/ SUPPORT

/ ANSWER DIFFERENT 
NEEDS OF THE 
COMMUNITY
/ CLOSING THE GAP 
(between individual in the 
community)

/ PROGRAMS
/ MONEY IN
/ WORK 
(Opportunities)

/ SOCIAL & WORK INCLUSION
/ ACCESS TO FORMATION & OPPORTUNITIES 

NEIGHBORHOODHEALTH & COMMUTES

HOMELESS POPULATION

PORTER’S SHELTER

BUISNESSES & PARTNERSSYSTEMS

DIAGRAM 

•	 In a supportive environment, easier access to 
community services provide the homeless with 
the chance for greater social inclusion and local 
employment options. This contributes to the 
community development, bettering perception and 
allowing more opportunities for the homeless to be 
an active part of their community. 
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PERSONA 

SCENARIOS 
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PERSONAS 

SCENARIOS 
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Tom McDonald

With the help of the shelter he’s receiving the 
necessary treatment at Porter Partnership. In the new 
location, he will be able to access the hospital in the 
area. Tom is developing an interest in the technology 
program offered by Porter Partnership and he wants 
to continue with that path. The bedroom for him is a 
space to meditate, relax and have his own space. 
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Roger McGill with Tom McDonald

Roger was an alcoholic who suffered domestic 
violence. With the help of Porter place he was able 
to overcome his addiction problem. Now he wants to 
contribute back to the community by helping teach at 
the Porter Partnership. The kitchen is a space for Roger 
to teach culinary skills, a part of the programs offered 
by Porter Partnership.
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John Johnson

He is an active member at the shelter. He is developing 
new skills, like gardening and carpentry. These help 
him to feel more confident about his life. John is 
finding the facilities accessible and barrier free. The 
garden is a space for him to develop and grow as an 
individual, by gaining hand on experience.



25



26

Here you can see the multitude of services 
and activities available at our new facility

SERVICE

DESIGNS 
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PHYSICAL

DESIGNS 
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